Risk Assessment

Development of a
3 Year Strategic
Audit Plan and
operating model

APPENDIX 4

Operating Model

Annual Audit Plan

AAD audit scope
and objectives
/time agreed with
management

Audit delivered

Review of internal
audit operating
model

Arrange meeting
with management
to agree Audit
report and action
plan.

Audit reported to
Audit Committee

Audit resources/ staffing

Performance Targets

Performance monitoring and
resetting new targets.

Annual review and
reporting of internal
audit performance
against agreed targets.

Audit follow-up data
management system
provides monthly reports to
DMTs and SMT.
Departmental audit reports to
DMTs. Quarterly reporting to
the Audit Committee.




